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1. Policy Statement 
 

Navarino Group is committed to providing and maintaining a safe working environment that respects all 

Navarino people and our stakeholders.  This statement is fully aligned with the culture and Values that 

we espouse in Navarino: Integrity, Respect, Innovation, Agility, Teamwork, Accountability, Knowledge 

and Commitment.  We, at Navarino, respect and value all people; irrespective of a sex, nationality, race, 

age, disability, sexual identification, sexual preferences or any other personal or collective factor that 

might lead to discrimination.   A safe and healthy work environment free from bullying, discrimination, 

harassment and one that accepts and respects all people as equals is a benefit for us all and creates the 

workplace we want to be part of in Navarino.  We, at Navarino are also against any form of human 

trafficking or human slavery/forced labour.   

 

Further there is legislation both within the EU and internationally that is against discrimination and 

human trafficking which we espouse and fully respect these laws, as well as the spirit of these laws. 

  

More specifically, our policy and commitment in Navarino is: 

• Navarino does not engage in and does not support worker exploitation and forced labour 

• Navarino provides all its people the right to freely enter into an employment contract with 

Navarino, and freely end an employment contract with Navarino, without prejudice or fear of 

penalty (as described by local law) 

• Ensures that local laws are respected in relation to contracts of employment processes and 

procedures and other duties with respect the local labour authorities 

• Guarantees that wages are paid regularly and are within the local laws and regulations in 

relation to living wages and fair wages 

• Secures that all Navarino people work in safe and humane work environments that support 

health and safety as described by local laws 

• Secures that suppliers such as Recruiters do not have any questionable practices that could 

amount to forced labour 

• Navarino will respect all child labour related local laws (defined as people under the age of local 

compulsory education) and will ensure that there is no exploitation of children in any of its office 

locations 

• Navarino will not work with any suppliers that have been shown and judged to have committed 

crimes related to child exploitation, human trafficking or human slavery/forced labour  

• Navarino believes in equal treatment and equal opportunities for all people 

• Navarino will foster and encourage a fun, productive, team oriented and creative work 

environment where everyone can openly be themselves and accepted for who they are 

• Navarino will not tolerate any acts of disrespect, discrimination, bullying or harassment  

• Navarino will support training and awareness for all our Navarino people to bring these 

commitments to the consciousness and mindfulness of our people 

• Navarino will maintain a process where all people in Navarino can report complaints related to 

the above statements without fear of any kind.  Navarino will investigate such complaints fully, 

fairly and without prejudice and will immediately deal to solve any issues that the investigation 

will discover in a fair and balanced way with empathy and full support towards the people 

involved 

 

 

 

2. Purpose 
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The purpose of this policy is to provide guidance on Navarino’s stance on human rights and any form 

of discrimination, exploitation, bullying or harassment.  This document will also outline a ‘whistle-

blower’ complaints policy and process. It applies to everyone who carries out work for and/or with 

Navarino: 

 

• All employees  

• Suppliers 

• Contractors and sub-contractors 

• Agency staff 

• Consultants  

• Customers 

 

 

 

3. Definitions 
 

“Local Laws” refers to any laws that apply to a country where Navarino is present.   
 

“Workplace” means any indoor or enclosed or partially-enclosed area where Navarino people perform 

their work.  

 

 

4. Whistleblowing Policy - Field of application 
 

Whistleblowing is the disclosure of information which relates to suspected wrongdoing (generally a 

breach of a legal, statutory or regulatory requirement or unethical, immoral behaviour, including 

human rights violations). Reports of irregular, punishable acts may indicatively include but are not 

limited to the following: 

 

- Theft 

- Fraud 

- Corruption 

- Inappropriate behaviour 

- Harassment (sexual or other) 

- Abuse of power 

- Exercise of influence 

- Abuse of corporate assets 

- Violation of confidentiality 

- Misleading presentation of information 

- Violation of corporate policies 

- Violation of local laws and regulations 

- Bribery 

- Worker exploitation (including children) and forced labour in any part of the supply chain 

- Unsafe and inhumane work environments in any part of the supply chain 

- Other unethical behavior 

 

 

5. Whistleblowing Process 
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There are two elements of our Whistleblowing process. One related to our suppliers, customers and 

other stakeholders and one for our Navarino employees.   

 

I. All external Navarino stakeholders (suppliers, customers or other stakeholders) can report 

with anonymity* any concerns to socialresponsibility@navarino.gr 

 

The reporting email to be visible in Company’s website where any of the suppliers, 
contractors, resellers, customers may anonymously report noticed incidents of violation of 

human rights within the supply chain. 

 

A Committee consisting from Senior Managers and chaired by the CEO is formed for the 

investigation of reported incidents for the violation of human rights. Where violations are 

indeed identified, the Committee will investigate and decide on the appropriate corrective 

actions to be taken. 

 

The effectiveness of the Whistleblowing Policy will be measured by a) the number of 

incoming reports and b) the number of the investigated incidents that will be classified as 

modern slavery and human trafficking practices.  

 

II. For our Navarino employees any behaviours and actions not aligned to our above 

statements on human rights, human trafficking, forced labour/slavery, bullying, 

discrimination, harassment should be reported with anonymity to the Chief People Officer 

and Navarino’ Legal Consultant.   

 

Specifically, the process will have the following steps: 

 

1. Complaint send to Chief People Officer and Legal Counsel via e-mail where the 

behaviours/actions are documented as clearly as possible  

2. Chief People Officer and Legal Counsel will connect with the person making the 

complaint to clarify and assess the situation 

3. Chief People Officer and Legal Counsel will keep confidentiality as to the identity of the 

whistle-blower.  This confidentiality can only be broken by the whistle-blower  

4. Chief People Officer and Legal Counsel will investigate fully the complaint and will 

document any findings 

5. Chief People Officer and Legal Counsel will recommend a course of action to the CEO  

6. CEO, Chief people Officer and Legal Counsel to form a three-party committee and to 

decide by simple majority on course of action and delegate implementation with 

deadlines 

7. Chief People Officer and Legal Counsel to review action and impact of action and should 

the impact not fully remediate the situation to report back to the CEO with further 

recommendations.   

 

*securing the anonymity of our external stakeholders is very important as a critical step to create a safe 

environment for disclosing information.  Towards that, we will be evaluating and implementing the most 

appropriate encryption and other technology to securing both the anonymity of whistle-blowers and the 

content of emails.  

 

6. Responsibility 
 

mailto:socialresponsibility@navarino.gr
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We at Navarino, collectively want to continuously nurture our culture where our values are lived every 

day.  We nurture a culture of respect towards all people.  A culture that we are proud to be part of.  We 

create this culture everyday with every action, either small or large.  We also have a specific set of 

competencies that clearly identify the behaviours that we espouse in Navarino. 

It is our vigilance of our culture and values and what we stand for that will create the company that we 

are all proud to be part of.  Thus, it is the role of everyone to gently, respectfully and firmly support each 

other when we see a deviation from our culture, values and espoused behaviours/ways of working. 

When there is no correction of the behaviour that does not support our commitments as described in 

this document and this behaviour persists, it is the duty of the individual who is seeing such 

actions/behaviour to report these actions via the whistle-blowing process to the Chief People Officer. 

 

 

7. Monitoring and Review 
 

This Policy will be reviewed by the QA&C Senior Manager and the Chief People Officer annually or 

whenever legal or business reasons dictate. The QA&C Manager and the Chief People Officer will 

recommend changes that will be subject to the CEO’s final approval.  

 

8. Contact 
 

For any questions or for information on the policy outlined in this document, please contact: 

socialresponsibility@navarino.gr 

 

 

9. Policy Version History 
 

Version Date Edited by Description Approved by 

1.0 10/10/2019 DM  CEO 

 


